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The article examines the theoretical foundations of the concept of competition and
competitiveness, identifies the features and parameters of this economic category for Ukrainian
agricultural enterprises. It is noted that the level of competitiveness of an agricultural enterprise at
certain times is determined by the influence of a number of factors. Factors vary in nature, origin
and level of influence, accordingly, effective management of the competitiveness of the agricultural
enterprise is possible provided that the factors are identified and scientifically sound classification.

Taking into account that agricultural enterprises have different strategic potential, different
strategies and operate in an environment of varying complexity, external and internal are considered;
controlled and uncontrolled factors used to assess the level of competitiveness of agricultural
enterprises.

It is determined that the assessment of competitiveness is an integral part of any enterprise,
because only on the basis of such an assessment can be drawn conclusions about the level of
competitiveness of the enterprise, as well as develop directions for its improvement. It was found that
the methodology of competitiveness research is directly dependent on the globalization of goals. Most
methods of assessing competitiveness are based on identifying factors that affect the competitiveness
of the enterprise. It is noted that the assessment of the competitiveness of the enterprise should take
into account the criteria for its implementation. It is also established that an effective way to reduce
the cost of agricultural production is the use of alternative fuels, in particular, biodiesel and
bioethanol, which can replace expensive traditional fuels. The directions of state support of
agricultural enterprises, the size of subsidies and subsidies as one of the important elements of
ensuring their continuous operation and increasing competitiveness are studied. According to the
results of the study, the areas of increasing the competitiveness of Ukrainian agricultural enterprises
in an innovative environment, the implementation of which for a long time will create real advantages
over competitors.

Key words: competition, competitiveness, competitiveness of agricultural enterprises, factors
influencing competitiveness, assessment of competitiveness of enterprises, state support.
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KOHKYPEHTOCIIPOMOKHICTb BITUU3HSIHUX ATPAPHUX
MIANPUEMCTB HA CYUYACHOMY ETAIII EKOHOMIYHUX
TPAHC®OPMAIIN

IOPYYK H. I1.,

KaHouoam eKOHOMIYHUX HAYK,

ooyenm Kagheopu KOMn’1OmepHUX HAYK Ma eKOHOMIYHOT KiDepHemuKu,
Binnuybkuii nayionanvHuil azpapuuil yHigepcumem

(m. Binnuuys)

Y cmammi  Oocniooceno  meopemuuni  OCHOGU — NOHAMMS — KOHKYpeHyii  ma

KOHKYPEHMOCNPOMONCHOCHI, BUHAUEHO 0COOIUBOCII ma napamempu Yi€i eKOHOMIYHOI Kamezopii

Oisl BIMYU3HAHUX ACPAPHUX NIONpUEMCMS. 3a3HaueHo, Wo pigeHb KOHKYPEeHMOCHPOMONCHOCHI
azcpapHo2o NIONPUEMCMBA 8 OKpeMi MOMEHMU YAacy BUSHAYAEMbCA 6NIUBOM KLIbKOX YUHHUKIG.
Daxmopu 8iOPIZHAIOMbCA 3a XAPAKMEPOM, NOXOONCEHHAM | PiBHeM NauU8y, 8i0N0BIOHO 00 YbO2O
eghekmugHe ynpasuiHHsi KOHKYPEHMOCHPOMONCHICMIO A2PAPHO20 NIONPUEMCIBA MOMCTIUBE 3a YMOBU
BUSIBIEHHSL YUHHUKIB [ HAYKOBO 00IPYHMOBAHOI ix kiacugikayii.

Ypaxoesywuu, wo acpapui nionpuemcmea marome pizHUt CmpameivHul NOMeHYyial, pizHi
cmpameeii i QyHKYioHytoms y cepedoguwyi pizHoi Mipu CKIAOHOCMI, PO32NSAHYMO 306HIWHI Ma
BHYMPIWHI, Kepo8aHi ma HeKepoB8aHi HUHHUKU, SKI SUKOPUCMOBYIOMb OJisl OYIHKU DIGHS
KOHKYPEHMOCHPOMOICHOCII A2PAPHUX NIONPUEMCNS.

Busnaueno, wo oyinka KOHKypeHmMoCnpOMOICHOCMI € HeBI0 EMHUM eeMeHMOM OisLIbHOCMI
0y0b-51K020 NIONPUEMCMBA OCKIIbKU MINbKU HA OCHOBI MAKOI OYIHKU MOXCYMb Oymu 3poo/ieHi
BUCHOBKU NPO pi6eHb KOHKYPEHMOCNPOMONCHOCMI NIONPUEMCIMEA, a4 MAKONC PO3POOIEeH] Hanpamu
wWooo U020  niosuwjeHHs.  3’Ac06aHo, WO ~ MemooOuKa  Npo8edeHHs  OOCHIONHCEeHHSA
KOHKYPEHMOCNPOMONCHOCMI 3HAXOOUMBCS 8 NPAMIU 3a1edcHocmi 810 enooanizayii yineu. binbwicmo
MEMOOUK OYIHKU KOHKYPEHMOCHPOMOICHOCII IPYHMYEMbCA HA GUABNIEHHI YUHHUKIG, K] 6NIUBAIOMb
HA KOHKYPEHMOCHPOMONCHICMb NIONPUEMCINEA. 3a3HAYEHO, WO OYIHKA KOHKYPEHMOCNPOMONCHOCI
nIONPUEMCMBA MAE 8PAX08Y8amu Kpumepii ii nposedenHs. YcmanosieHo makoic, o eqhexmusHuM
HanpsaMOM 3HUMCEHHS cobisapmocmi 8UpoOHUYmMea azpapHoi npooyKyii € BUKOPUCMAHHA
ANbMEPHAMUBHUX BUOI8 NAIUBA, 30Kpemd, 0iodusento ma 0ioemanony, sKi 30amHi 3aMiHUmMu
dopozcosapmiche mpaouyiline naivhe. J[OCTIONCEHO HANPAMU OePHCABHOI NIOMPUMKU ASPAPHUX
nionpuemcma, po3mipu 0omayitl ma cyocuoitl IK 00HO20 3 ANHCIUBUX eleMEeHMIE 3a0e3neyUeHHs IXHbOI
be3nepeperoi  OisbHOCMI mMa NIOBUWEHHS KOHKYDEHMOCNPOMOdICHOCMI. 3a  pe3yrbmamamu
NpOBEOeH020  OOCNIONCEHHSI  GU3HAYEHO HANPAMU  NIOBUWEHHS  KOHKYPEHMOCHNPOMONCHOCI
BIMYUHAHUX ASPAPHUX NIONPUEMCME 8 YMOBAX IHHOBAYIUHO20 cepedosuwid, peanizayis aKux
NPOMA20M MPUBATLO20 4ACY CMBOPUMb NIONPUEMCMEB) PeabHi nepesazu Ha0 KOHKYPEHMAaMU.

KirouoBi cioBa: KOHKypeHIls, KOHKYPEHTOCIPOMOXHICTh, KOHKYPEHTOCIPOMOKHICTh
arpapHUX  MIANPUEMCTB, YWHHUKH  BIUIMBY HAa  KOHKYPEHTOCIIPOMOJXKHICTh,  OIlIHKA
KOHKYPEHTOCTIPOMOKHOCTI MiAIPUEMCTB, IepKaBHA MiITPUMKA.

Puc.: 4. Jir.: 21.

KOHKYPEHTOCINIOCOBHOCTb OTEYECTBEHHBIX ATPAPHBIX
NPEJANPUSTUIA HA COBPEMEHHOM STAIE SKOHOMHUYECKHUX
TPAHC®OPMAIINN

IOPYYK H.IIL.,
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KaHOuo0am 3KOHOMUYECKUX HAYK,

ooyenm Kagheopvl KOMRBLIOMEPHBIX HAYK U IKOHOMUYUECKOU KUOEPHEeMmUKU,
Bunnuykuit nayuonanvHwlil azpapHvlii yHUGepcumem

(2. Bunnuua)

B cmamwe uccredosamnvi  meopemuueckue  OCHOGbL  NOHAMUS — KOHKYDEHUUU U
KOHKYPEeHMOCHOCOOHOCMU, OnpedeieHbl 0COOeHHOCMU U napamempsvl OAHHOU KOHOMUYECKOU
Kamezopuu 011 azpapuvix npeonpusamui. OmmeyeHo, Ymo Ypo8eHb KOHKYPEeHMOCNoCoOHOCmU
aAzpapHo2o npeonpusmus 8 OmoelbHble MOMEHMbl BPEMEHU ONpedensemcs GIusHUeM psod
Gaxmopos. @axmopuvl pa3uyaOmcs no XapaKxmepy, HPOUCXOHCOCHUIO U YPOBHIO GIUAHUS, CO2LACHO
amomy sgpexmusHoe ynpasienue KOHKYPEHMOCNOCOOHOCMbIO A2papHO20 NPEeOnPUAMUSL BO3ZMONCHO
npu yCl08UlU 8blGIeHUS (PAKMOPO8 U HAYYHO 0OOCHOBAHHOU UX KIACCUDUKAYUU.

Yuumeieas, umo azpapHvle npeonpusmus uMerom pAasHblil CMpameudecKuti NOmeHyual,
paznuyHvle cmpameuu U YYHKYUOHUPYIOM 8 Cpede Pa3IUUHOU CIeneHU CL0HCHOCMU, PACCMOMPEHbl
BHewlHUe U BHYmMpeHHUe, ynpaesisemvlie U Heynpasisiemvle (axkmopsl, UCNOAb3YeMble Ol OYeHKU
VPOBHS KOHKYPEHMOCHOCOOHOCMU A2PAPHLIX NPEONPUAMUI.

Onpedeneno, ymo oyeHKa KOHKYPEHMOCNOCOOHOCMU S8NIAeMCs HeOMbEMIEMbIM INEMEHMOM
oesamenbHoCmu 1100020 NPeOnpuUsmMuUs NOCKOIbKY MOIbKO HA OCHO8E MAKOU OYeHKU Mo2ym Oblmb
coenanvl 8bl800bl 00 YPOBHE KOHKYPEHMOCNOCOOHOCMU NPeOnpusmus, a makice paspabomarvl
HanpasieHuss no e20 noevlueHulo. Buvisicneno, umo memoouxa npoeedeHus Uccie008aHus
KOHKYPEeHMOCHOCOOHOCIU ~ HAXOOUMCSL 6 HPAMOU  3A8UCUMOCIIU  OM  2n00anuzayuu  yeieu.
Bonvwuncmeo memooux oyenku KOHKYPEHMOCHOCOOHOCMU OCHOBbIBAEMC HA  GblAGIEeHUU
Ghaxkmopos, eIUAIWUX HA KOHKYPEHMOCHOCOOHOCb NPeOnpusmus. YCmaHo8ieHo makaice, umo
BANCHBIM HANPABTEHUEM CHUNCEHUsL CeOeCmOUMOCmU NPOU3B00CMBEA azpapHoll NPOOYKYUU AGAemCs
UCNONb306AHUE  ATLIMEPHAMUBHBIX BUO08 MONIUBA, 8 YACMHOCMU, Ouoousens u OuodImaHod,
KOmopvle CNOCOOHbL  3amMeHumv  0opo2ocmosyee MmpaouyuonHoe monauso. HccireoosaHul
Hanpaeienusi 20Cy0apCmeeHHoOl NOO00EePHCKU ACPAPHLIX NPeOnpusmull, pasmepvl O0OMayutl u
cyocuoutl Kak 00HO20 U3 BAJICHLIX IIEMEHMO8 00eCnedeHuss UX Henpepul8HOU OesmeibHOCmU U
nosvluleHus KOHKypeHmocnocoorocmu. Ilo pesyniomamam npoeedenH020 uccied08anus onpeoeieHul
HanpasieHuss NOGbIUEHUSI KOHKYPEHMOCNOCOOHOCIU OMe4eCmE8eHHbIX A2PAPHbIX NPeOnpUsmuil 8
VCA0BUAX UHHOBAYUOHHOU CPedbl, Pedaiu3ayus KOMopvlx 8 medenue OIUmenrbH020 PEeMeHU CO30ACh
NpeonpusimuI0 peaibHvle npeumMyuecmsd Hao KOHKYpeHmamu.

KawueBble cj10Ba: KOHKYPEHIHS, KOHKYPEHTOCIIOCOOHOCTh, KOHKYPEHTOCIIOCOOHOCTH
arpapHbIX  OpeanpuATHd, (HAKTOpPBl  BIUSHUS HA  KOHKYPEHTOCIIOCOOHOCTh,  OIICHKA
KOHKYPEHTOCIIOCOOHOCTH MPEIPHUATHIA, TOCYIapCTBECHHAS TOUICPIKKA.

Puc.: 4. Jlur.: 21.

Problem statement. Since our state has chosen the direction of integration into
the European and world economy, the strategy of agro-industrial complex development
should be aimed at the formation of food markets and industries that would provide
priority positions and efficient functioning [1].

Of particular importance is the concept of multi functionality of rural
settlements. Diversification and multidisciplinary nature of the rural economy,
providing for the development of production, services, recreation, etc., are the key to
improving the quality of life of the rural population, preserving the natural
environment, that is ensuring sustainable development of the village as a whole [2].

In the conditions of market openness, variability and dynamism of the market
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environment, digitalization of the economy, increasing the influence of the innovation
environment and riskiness of activity, domestic agricultural enterprises are extremely
important to adapt to today's challenges. Effective development of the Ukrainian
agricultural sector involves improving the system of competitive relations and
intensifying the development of agricultural enterprises. Issues of competitiveness of
agricultural enterprises need more detailed study, as the problems of choosing a
specific set of factors that are key in the study of the competitiveness of agricultural
enterprises remain unresolved.

Analysis of recent research and publications. The competitiveness of the
enterprise is one of the most important categories that characterizes its ability and
effectiveness to adapt to changing conditions of the competitive environment, so
justification of approaches to its management to further develop a system of measures
to strengthen the position and achieve competitive advantages, including agriculture,
Is relevant.

Theoretical and methodological foundations for determining the
competitiveness and competitiveness of enterprises in general and agricultural, in
particular, are the subject of research of many Ukrainian and foreign scientists such as:
Kaletnik G.M. [1, 17], Honcharuk I. V. [2], Kryuchkova ZH.V. [3, 11], Porter M.,
Bohomolova K.S. [5], Malik M.Y ., Nuzhna O.A. [6], Hranovs'ka V.H. [ 7], Shpykulyak
O.H., Voskoboynyk YU.P., Ovsyannikov O.V. [8], Hryshchuk N.V. [10], Kadyrus
L.H., Dons'kykh A.S., Oliynyk YU.O. [16] and others.

Goals setting. The purpose of the study is to assess the competitiveness of
agricultural enterprises and develop areas for further improvement.

Presentation of the main material of the research. Competition is an integral
part of market relations, so it is evolving, both the concept itself and the methods of
achieving it in practice. That is, the concept of "competition™ always requires additional
study and analysis.

The basics of the concept of competition begin in the middle of the XVIII
century, when A. Smith formulated the theory of absolute advantages and the principle
of "invisible hand". It was then that he discovered the importance of competition A.
Smith developed an effective mechanism, which was based on the principle of free
competition. Thus, in his opinion, it would be possible to achieve optimal use of
resources, as well as to balance the rate of return. Already in the twentieth century
general ideas of the essence of competition were determined and 4 main classical
models were singled out: pure (perfect) competition, monopolistic, oligopolistic
competition and pure monopoly [3].

In the study of competition, it is essential to study the economic category of
"competitiveness". In the 1970s, the concept of "competitiveness™ was first described
by the American economist M. Porter, who was based on the concept of the driving
forces of competition. He argued: "In any sector of the economy - it does not matter
whether it operates only in the internal market or in foreign, in essence, competition is
determined by the action of such forces as: the threat of new competitors; the threat of
new products or substitute services; the ability of suppliers and buyers to bargain;
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rivalry between existing competitors; influence"[4]. In addition to these five forces,
public policy is important because it is inextricably linked with other components that
are under its control and create market conditions. World practice proves that the state
should play a coordinating role in the development of competitive relations.

Bogomolova K.S. defines the competitiveness of the enterprise as its ability to
conduct stable efficient management (equipment of technical level of production,
fulfillment of timely financial obligations, solution of social needs of employees),
efficient use of available production, financial, labor resources for production and sale
of products capable of meeting public demand in a certain target market at a certain
time in the required amount [5].

The problem of competitiveness of the agricultural sector is leading in the
analysis of the efficiency of various economic entities. The meaning of the concept of
"competitiveness of agricultural enterprises” is thoroughly studied by O. Nuzhna and
M. Malik, interpreting it as "the ability and skills of agricultural enterprises to adapt to
new economic conditions, applying their economic advantages and winning the
competition in agricultural markets with their products and services, at the same time
to use land resources with maximum efficiency, to satisfy the needs of consumers with
appropriate goods and the ability to respond flexibly to changes in the situation "[6].

According to Granovska V.G. competitiveness of agricultural enterprises is a
complex concept that characterizes the full range of competitive advantages and
potential of the enterprise. These are its strategic potential and efficiency of its use,
speed of reaction to changes and adaptability to the changing environment, the speed
of response to consumer needs, the ability to take adequate action to innovate
competitors [7].

According to O.H. Shpykulyak, YU.P. Voskobiynyk and O.V. Ovsyannikov,
agriculture is characterized by institutional features of competitiveness, associated with
the "institution of property", which leads to the development of various organizational
and legal forms, which determines the multifaceted approach to the formation of their
"competitiveness” [8].

Competition in the agricultural sector requires Ukrainian agricultural producers
to produce competitive products. One of the factors of increasing the competitiveness
of agricultural products is the introduction of innovations.

Today, the innovation process is the main condition for the production of
competitive agricultural products, the conquest and preservation of the position of
agricultural producers in national and world markets, increasing the efficiency of
enterprises [9].

Grishchuk N.V. identifies some characteristic features of agricultural
enterprises, which are associated primarily with: a) the specifics of agriculture as a type
of economic activity; b) a significant level of competition among agricultural
producers; c) a significant number and variety of producers (enterprises), d) a long time
lag. In general, the competitiveness of an agricultural enterprise can be defined as its
comparative advantage over other enterprises in the industry within the country and
abroad [10].
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The competitiveness of an agricultural enterprise is determined by the following
parameters:

1) the ability of the enterprise to function effectively in domestic and foreign
markets;

2) the ability of the products of this enterprise to compete in the market with
identical products;

3) obtaining by the enterprise of stable competitive advantages on the basis of
agricultural products of a certain quality;

4) effective use of technologies, resources, management methods, skills and
knowledge of staff, components of marketing activities, which are reflected in the
quality and competitiveness of products, profitability of the enterprise [11].

The level of competitiveness of an agricultural enterprise at certain points in time
Is determined by a number of factors. Factors differ in nature, origin and level of
influence, accordingly, effective management of the competitiveness of the agricultural
enterprise is possible provided that the factors are identified and scientifically sound
classification.

In this case, the factors influencing the competitiveness of enterprises, according
to B. Fischuk, O. Lukashenko and O. Khmaruk, can be divided into two groups:
internal and external. Internal factors include strategic activities of the enterprise,
which affects the quality of products and their cost. And to external - factors created
by the market itself, so firms or enterprises cannot manage them, but only to adapt to
them [12]. But in the agricultural sector it would be more correct to divide them into
managed and unmanaged. However, it is necessary to take into account the specifics
of the agricultural sector, taking into account that different agricultural enterprises have
different strategic potential, different strategies and operate in an environment of
varying complexity. The first should include such factors as logistical, technical,
technological and financial support, attracting highly skilled workers, efficient use of
natural resources, as well as the development of a successful strategy for enterprise
development and more. Uncontrolled factors include environmental and climatic
conditions, infrastructure and market conditions, technical progress, resource provision
of the country, etc.

In this case, the same factors for different companies can be both manageable
(the company is able to influence them) and unmanaged or taken into account (the
company adapts to their change). Therefore, in the environment of agricultural
enterprises it is advisable to distinguish not external and internal factors of
competitiveness, but those that are created (managed) and those that are taken into
account (unmanaged).

Thus, we can conclude that, given the ambiguity of approaches to identifying the
main factors influencing the competitiveness of agricultural enterprises, it is advisable
to assess the competitiveness of agricultural enterprises to use 2 groups of factors:
internal and external and managed and unmanaged (Fig. 1).

Also Bogomolova K.S. determines the most important factor in the
competitiveness of an agricultural enterprise is the competitiveness of its products. The
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author calls the key advantage of the product its price advantage. It is proposed to
reduce costs by increasing labor productivity, efficient use of resources and production
potential, the introduction of scientifically sound specialization and concentration of
production [5]. The structure of production costs has a significant impact on the level
of competitiveness of agricultural products, as the reduction of production costs has
serious limitations.

Competitiveness assessment is an integral part of any enterprise, because only
on the basis of such an assessment can be made conclusions about the level of
competitiveness of the enterprise, as well as develop directions for its improvement.

Factors influencing the competitiveness of agricultural enterprises ]

'

external

1) type of enterprise and
market conditions;

2) security, composition
and structure of labor
resources;

3) tax policy;

4) competitive
environment;

5) financial and credit

]

l

internal

1) innovation potential; |

2) production and
financial and economic
potential;

3) marketing strategy;
4) quality and price;

5) the level of logistics;
6) competitiveness of
products and services.

|

l

J managed

unmanageable

]

1) use of natural
resources;

2) financial potential,
spatial conditions;

3) qualification and
versatility of staff;

4) the level of material
and technical, technical
and technological

1) natural and climatic
conditions;

2) the ability of
products to deteriorate
quickly;

3) environmental,
social, economic,
demographic
conditions;

policy; support; 4) market conditions
6) state system of 5) the level of strategic and infrastructure;
standardization; management. 5) trends in resource

7) legal support.

provision;

6) inventions,
technological
breakthrough;

7) political,
administrative situation.

Fig. 1. Factors affecting the competitiveness of agricultural enterprises
Source: generated by the author

Based on the above, taking into account the industry characteristics, as well as
the conditions and principles of the main participants in the agricultural market -
manufacturers, in our opinion, it is necessary to adjust existing methods of assessing
the level of competitiveness of enterprises. It is important when assessing the
competitiveness of the enterprise is to follow a certain sequence or stages (Fig. 2),
which are divided into a preliminary assessment of competitiveness and additional
research.

The methodology of competitiveness research is directly dependent on the
globalization of goals. In the scientific literature there are such levels of
competitiveness of the enterprise and its potential as world leadership, world standard,
national leadership, national standard, industry leadership, industry standard, threshold
level. Depending on the level of the enterprise in a certain gradation, a decision is made
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on the strategic directions of its development.

Also quite applied in the economy is the approach, which distinguishes four
levels of competitiveness of the enterprise. First-tier enterprises consider the
organization of the management staff as an internally neutral element of potential, and
the role of the leader is limited to the establishment of production, regardless of the
issues of competitiveness and customer satisfaction. It is inexpedient to make
management decisions to change the production technology or increase the technical
level of products, improve the structure and functions of the sales department and
marketing department, because they do not take into account changes in the market
situation and consumer needs. Enterprises of the second level of competitiveness must
make the production element of potential “externally neutral”. This means that the
potential of the enterprise must fully meet the standards set by its main competitors. At
the third level enterprises, the production component of the potential is strongly
influenced by the management component, which contributes to its development and
improvement. When market success in competition becomes not so much a function of
production as a function of management and begins to depend on quality, efficiency of
management, organization of production, then enterprises reach the fourth level of
competitiveness of their potential and are ahead of competitors for a long time [13].

Assessment of the competitiveness of agricultural enterprises

previous research additional research
DEFINITION
researc Marke
com :'(c)i;?\?e h of competitive ;ssess resour altern
petit comp ness natural L potential _J ment ce ative a_lterna
vene etitiv of resour (conju availab rodu tive
ss of || ENess rodu ces product nctu#e ility <F:)tion source
of the | | " and competitiveness and s of
the ind ction , . techn .
regio Inaus potent compe o resilie | | PLoC ologie fundin
try : titive competitiveness of elastici g
n ial . nce, S
advant the enterprise . ty
a06S elastic
g ity)

Fig. 2. Stages and sequence of assessing the competitiveness of agricultural

enterprises
Source: generated by the author

Assessment of the competitiveness of the enterprise should take into account the
criteria for its implementation. Criteria for assessing the level of competitiveness of the
enterprise is shown in Fig. 3.

The agro-industrial complex in 2018 provided 16% of GDP, a third of foreign
exchange earnings. The volume of capital investments in the agricultural sector of
Ukraine amounted to 13% of the total. Record yields for all years of Ukraine's

57

‘0207 ‘mimuivdu 1 m1dvH BHHPWNY IHALD QWD S MHIWHCQIHIW “NIOHDHIQP “DHIWOHOMT]

€ 9


http://efm.vsau.org/

Exonomika, pinancu, menedrscmenm: akmyanvni numanna nayku i npakmuxu, 2020, Ne 3

EPM
http://efm.vsau.org/

independence were recorded in 2018 - 66.4 million tons of grain with a yield of 46.5 ¢
/ha (in 2017 - 41.8 ¢ / ha) from 14.3 million ha [ 14].

As for livestock, Ukraine produces about 10 million tons of milk annually, and
this figure is steadily declining from year to year due to declining cows. According to
the results of 2019, milk production is projected to be about 9.8 million tons - the lowest
figure since Ukraine's independence.

Meat production in Ukraine is growing every year, mainly due to increased
poultry production. This category of meat in the overall structure is more than half,
another third of all meat produced is pork and about 15% - beef. In total, 2.4 million
tons of meat of all types were produced in 2018, and production is projected to grow
by 5% in 2019 [14]. Estimation of the structure of gross output of Ukraine during 2010-
2018 is shown in Fig. 4.

[ Complexity ] [ Systematic ] [ Objectivity ]

.

[ Dynamics ]

Continuity Criteria for assessing the level of

competitiveness of the enterprise

)

Optimality ]

Necessity

A4

development of a
comprehensive approach to
assessing the competitiveness
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Fig. 3. Criteria for assessing the level of competitiveness of agricultural

enterprises
Source: generated by the author

It is obvious that in recent years the structure of production in agricultural
enterprises has remained virtually unchanged: almost 70% of gross production falls on
the crop industry, and the rest - on the livestock industry. Also, recently there has been
an upward trend in improving the economic efficiency of agricultural production and
use of agricultural land, the area of which has narrowed by 1969.3 thousand hectares
over the past 16 years. We consider high depreciation rates of their fixed assets, which
in 2010-2018 fluctuated in the range of 36-42%, to be a big problem for the efficient
functioning and increasing the competitiveness of agricultural enterprises.

It should be noted that the vast majority of methods for assessing
competitiveness are based on identifying factors that affect the competitiveness of the
enterprise. The main factors that reduce the competitiveness of agricultural enterprises
include [16]:

— regulatory instability in the agricultural sector;

— price disparity in relation to industrial and agricultural products;

— reducing the quality of labor employed in agricultural enterprises;

58



EDPM
http://efm.vsau.org/

— lack of international quality certificates from domestic producers;

— the impact of political and economic risks on the activities of agricultural
producers;

— lack of financial resources for investment and innovation projects in
agricultural enterprises.

Taking these factors into account when assessing the competitiveness of an
agricultural enterprise will allow to obtain the most accurate quantitative assessment
of its competitiveness and to develop effective measures that will ensure its competitive
advantages.

300000 -
250000 - I P 70750
73719,3 69588,4 69682,4 E 3
£ 200000 - F _—— P 7
S
€ 150000
z
= 100000 - 177707 185052,1 179474.6 198658
124554
50000 /
0 T T T T
2010 2014 2016 2017 2018

m Gross crop production = Gross livestock production

Fig. 4. Estimation of gross output of agricultural enterprises during 2010-2018,

UAH million
Source: calculated by the authors on the basis of data [15]

To increase the competitiveness of agricultural enterprises it is necessary:

1. Really assess consumer expectations, explore trends in their behavior. That is,
the company must timely, objectively and accurately assess consumer demand at this
time and forecast its dynamics in the future.

2. Organize production at a level whose results will meet the needs of the target
group of consumers with the most useful product in terms of price - quality.

3. Implement an effective marketing policy.

4. Create all conditions for minimizing the cost of factors of production: capital,
personnel, raw materials, materials and energy, for production.

5. Carry out, improve and timely update production, marketing and management
technologies (creation of the latest technologies for growing and increasing crop yields,
ensuring the growth of livestock).

6. Plan and implement an effective strategy in the areas of production and
marketing, based on innovation.

7. To finance funds to support producers of seed material, research institutions,
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variety testing stations.

8. Take into account the specifics of agricultural production in the regions.

9. Train highly qualified personnel for the village. Develop high human potential
at both the executive and managerial levels, as it is the quality of staff that affects all
of the above.

The implementation of these measures for a long time creates a real advantage
over the company [11].

Attention should be paid to the introduction of alternative fuels for tractors and
cars. In Ukraine, agriculture consumes diesel fuel within 3 million tons. Biodiesel
(produced from oilseeds, including rapeseed) can be replaced by up to 30%, or 1
million tons, and bioethanol (produced from cereals) can be added to gasoline from oil,
about 30-40% and use its production at low grain prices at the economic and inter-
economic levels. Production and sale of bioethanol is one dominant in the biofuel
market. According to the calculations of G.M. Kaletnik, the domestic market of
bioethanol can reach 800-1200 thousand tons per year, if it replaces 10-15% of gasoline
consumed in Ukraine, and 623 thousand tons per year of biodiesel [17]. It is planned
that by 2020 the share of biofuel use will be 20% of total fuel consumption in Ukraine.

One of the ways to increase the competitiveness of agricultural enterprises is the
introduction of waste-free agricultural production. In the work of Kaletnik G.,
Honcharuk 1., Ohota Y. [18] notes that European agricultural experience shows that
the processing of agricultural waste for renewable energy sources can provide the
company with energy resources and ensure its autonomy because the processing of
agricultural waste to biogas will provide the company with energy resources, heat, and
quality organic fertilizer (digestate), which helps to reduce the production cost and
increase the yield and profitability of crop production.

Another important area for increasing the competitiveness of Ukrainian
agricultural enterprises is the availability of sufficient financial resources. Agricultural
enterprises, due to their specifics, are not able to function effectively without state
support of Ukrainian producers at the level of regulatory and legislative support, which
by virtue of this acts as a basis for its development; without budget support; without a
reasonable pricing policy for food products; without financial and credit support and
tax regulation of the main activity and agricultural infrastructure; without
standardization of quality of raw materials and finished products; without monitoring
the agricultural market and appropriate marketing strategies to increase
competitiveness. State support of agricultural enterprises is an important aspect in the
process of their economic recovery [18].

The state budget of Ukraine for 2020, approved by the Law of 14.11.19 Ne 294-
IX [19], provides for the support of farmers on a non-refundable basis about 4 billion
UAH. (for comparison: in 2019 - UAH 5.9 billion).

This year, almost all funds intended to support agricultural producers are sent
under the budget program 1201150 "Financial support for agricultural producers".

Resolution of the Cabinet of Ministers of 19.02.20 Ne 109 defines the areas in
which funds are distributed under this program, and the order of the Ministry of

60



E®DPM
http://efm.vsau.org/

Economy of 10.04.20 Ne 687 defines the distribution of funds in these areas:

- State support for the development of animal husbandry and processing of
agricultural products - UAH 1,000 million.

- Financial support for the development of farms - UAH 380 million.

- Partial compensation for the cost of agricultural machinery and equipment of
domestic production UAH 1,000 million.

- Financial support for activities in the agro-industrial complex by reducing the
cost of loans - UAH 1,200 million.

- Financial support for the development of horticulture, viticulture and hop
growing - UAH 400 million.

- Provision of additional financial support to family farms through the
mechanism of additional payment in favor of insured persons - members / heads of
family farms of a single contribution to the obligatory state social insurance - UAH 20
million.

Most of the funds were allocated to support livestock producers, farms and to
reduce the cost of loans by compensating the bank's interest rate.

The distribution of funds under this program is handled by the Ministry of
Economy, Trade and Agriculture.

For each area of state support, the procedures for providing funds are approved,
which contain a mechanism for receiving budget funds and a list of conditions under
which agricultural producers can apply for state aid (some have already been published
and some projects have been published).

The general conditions of almost all areas are that farmers cannot count on state
aid:

- who have arrears of taxes and fees;

- who have been declared bankrupt or in respect of whom a bankruptcy case has
been initiated;

- which are in the process of liquidation;

- in which the facts of illegal receipt and / or misuse of budget funds were
previously revealed [20].

Today, the state policy of supporting the agricultural sector of the economy
should stimulate the formation of Ukraine as an agrarian state. In this context, the need
to substantiate the priority areas of financial support of the agricultural sector,
improving existing forms and methods of state support for many programs, the
formation of a single comprehensive system of state support on the basis of an effective
mechanism for financing the agricultural sector.

Unfortunately, most of the programs for the development of the agricultural
sector are declarative. Given the experience of world leaders in food markets and the
fact that the Ukrainian agro-industrial sector accounts for 16% of GDP (in 2018), it is
necessary to return a separate state body (ministry) to the Cabinet of Ministers of
Ukraine. Ukraine, which has always been a powerful agrarian state, needs a separate
ministry that would perform the functions of formulating and implementing
agricultural policy at the state level.
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Conclusions. Thus, today in the modern economic literature, there are different
views on the essence of the category of “enterprise competitiveness". In our opinion,
the definition that most fully reveals its content is as follows: "competitiveness of the
enterprise" is the ability of the enterprise to maintain a stable position in the market, to
function effectively, to be attractive to investors, to maintain a high image among
consumers and businesses. In our study, we investigated the features of the
competitiveness of agricultural enterprises and identified two groups of factors
influencing the competitiveness of agricultural enterprises: internal and external and
managed and unmanaged.

It is established that an agricultural enterprise needs to grow competitive
products to gain a stable competitive position in the agricultural market, at the same
time requires adaptation of the enterprise and its timely response to changes in the
external environment, which is unstable.

Competitiveness assessment is an integral part of the agricultural enterprise and
Is based on a comparison of the positions of enterprises engaged in a similar type of
economic activity and operating in the same segment of the agricultural market.

Here are some components of improving the competitiveness of agricultural
enterprises:

1) increasing the efficiency of using the existing potential of enterprises;

2) increasing the level of motivation of agricultural personnel as a driver of
increasing efficiency and productivity;

3) updating the material and technical base of agricultural producers in various
forms and on the basis of various sources of funding;

4) implementation of an effective business strategy based on improving the
organization of production and implementation of the concept of marketing;

5) increasing the efficiency of state support and state regulation of risky in nature
and at the same time strategically important agricultural production.

Improving the competitiveness of the enterprise depends on the efficient use of
all the above components, which will increase production of high quality products,
reduce labor costs and funds, generate profits in the amount needed to ensure expanded
reproduction of the country's economy, help accelerate the industry out of the current
financial crisis. will strengthen the export potential, thereby confirming the reliability
of food security.

Thus, increasing the competitiveness of agricultural enterprises in the innovation
environment is possible with the relationship of the state, agricultural business,
agricultural science, agricultural education and innovation.
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TI'EPMAHIOK H. B.,

MAPKETHHI' IIEPCOHAJIY KaHouoam eKOHOMIYHUX HAYK,
SIK IHCTPYMEHT cmapwuil 6uUK1a0ay Kageopu azpapnozo
PEAJII3AIII MeHeOHCMEeHmY ma MapKemuHzy,
KAJIPOBOI IOJIITUKHU Binnuyvkuil nayionaivHuil
HNIAIMPUEMCTBA azpapHuii ynieepcumem
(m. Binnuuysn)

Y ecmammi posenanymo cymuicme ma 3HaUeHHA MAPKEMUHZY NEPCOHANY AK THCMPYMEHNY
8npoBaddiceHnss Kaopogoi nonimuxku. Ycmawoeneno, wjo ye aOMIHICMpamueHa OislbHICMb,
CNPAMOBAHA HA 3A0080IeHHS NIONPUEMCMBA POOIMHUKAMU, AKI )opMyloms 1020 cmpameidHuil
nomenyian i 00NOMAazaoms supiuLyeamu KoHKpemHi 3a60anus. Omowce, MapKemuHe nepcoHaLy — ye
6UO Op2aHI3aYilHO20 YNAPAGIIHHA, 30PIEHMOBAHUL HA 3A0e3NeyeHHs AKICHUX 1 KLIbKICHUX
opeaHizayitinux nompeod y mpyoosux pecypcax.

Busgneno, wjo mapkemuney nepcoHany npUmamanHi 08i 0CHO8HI yyHxyii — ingpopmayitina ma
KomyHixayitna. [lepwia 3 HUX 6U3HAYAEMbC CMBOPEHHAM 0A3U OAHUX NIO YAcC NIAHY8AHHI KAOPOBOT
NONIMUKU, THWA — HaYylllena Ha peanizayilo wisaxie 3a00801eHHs hompeb Y NPayiGHUKAX, a MAKOHC
Gopmyeanns 2apHo2o iMioxcy niONPUEMCMEA.

Ob61pyHmMOBaHo, Wo cucmema MapKemuH208uUx OAHUX NOJIMUKY KAOPI8 — ye 3a2ailbHuti 0OMiH
inghopmayicero, saxa 3abe3neyye nNposedents AKICHO20 aHai3y i nIaHysanHa dianrbHocmi. 3’saco8aHo,
wo oocepenamu maxKux OaHUx €: OCHOBHI Ul 000amko6i HasuanvHi npoepamu 3BO, Kypcie, ciyaico
3QUHAMOCMI; AHATTMUYHI MAMepianu 0epAaCABHUX Op2aHis,; idomocmi Oipac npayi; cneyianizoeana
Jimepamypa 3 npayesnauimy8anHs, pekiamti Opoulypu KOHKypeHmie.

Hocniosceno HympiwiHi 1l 306HIWHI YUHHUKU, WO XAPAKMEPU3VIOMb CYMHICMb MAPKEeMUH2y
nepconany. Omoice, 6HYMPIWHI YUHHUKU BUSHAYATOMbCA MOICTUBICINIO KEPIBHUYMBA GNAUBAMU HA
cumyayiro 3 ynpaeuiHua nionpuemMcmeom. 3068HiUHI — € YMOBAMU, HA AKI NIONPUEMCINGY CAMOCMILIHO
BNIUHYMU He Ni0 cUNy. ABMopoMm 3anponoHO8aHO OCHOBHI HANPAMU 3 YOOCKOHANEHHS MAPKEMUH20801
OIANILHOCMI CMOCOBHO KAOPOBO2O YNPABILIHHSL.

Takoorc 6usNeHO, WO 20108HUMU 3AB0AHHAMU MAPKEMUHSY NEPCOHANY NIONPUEMCMEA €
AHAI3 PUHKY NPAYL 3 MeMOI0 BUSLBNIEHHS BUMO2 Cb0200€HHSL | MAUOYMHBbO20 U000 KLIbKICHO-SKICHO20
WMamuo2o CKAady, OO0CHIONCeHHS MEeHOeHYIll BUPOOHUYU020 3POCMAHHA Ol  ePeKMUBHO20
CHOPAOIHCEHHS HOBUX POOOYUX MiCYb ma nompeb Kaopogoi NONIMUKU,; NOwyK i Habip poOOIMHUKIE, K]
810N08I0AIOMb OP2AHI3AYTUHUM 3ANUMAM.

KurouoBi cjioBa: MapKeTHHT MEpCOHAly, MIANPHEMCTBO, KaJpoBa IONITHKA, TPYIOBI
pecypcu, IUIaHyBaHHS, HalM.

Taou. : 3. JIir. : 13.
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